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DIVISION MEMORANDUM

TO Asst. Schools Division Superintendent

Chief Education Supervisors
Education Program Supervisors
Public Schools District Supervisors

Public Secondary School Heads
All Others Concerned

FROM: LYNN G. MEN OZA, EdD
OIC-Schools Division Superintendent

SUBJECT: CONDUCT OF THE STRATEGIC

SYNC: A COLLABORATIVE MODEL
FOR IMPROVING THE SELECTI

ON OF SHS-TVL OFFERIN GS IN

MIMAROPA REGIONS
DATE: March 22, 2024
1. In compliance with the Re

gional Memorandum No. 26, s. 2024, entitled
“Strategic Sync: A Collaborative Model for Improving Senior High School- Technical

fferings; a one-day strategic sync activity shall
be conducted on April 22, 2024 at Mogpog Comprehensive National High School,
Capayang, Mogpog, Marinduque.

2. This activity aims to:
a. determine the TVL offerings to offer; '
b. align SHS-TVL track offerings with students’ preference, school capacity
and development prioritize in province, region and national level; an(.i
c. optimize work force readiness and alignment with mandatory to contribute
to economic development

3. Food provision shall be shouldered by the SDO and the RO' budget intended
for the activity. Likewise, participants to this activity are the following:

RO Officials SDO Officials SHS-TVL School participants | TOTAL
4 3 19 26
4 The Activity Matrix is found in Enclosure No. 2 of the said Regional
Memorandum.
% For immediate dissemination and appropriate action.

“Deped Marinduque: Heart of the ?ﬁ’i[ip}?ines.
Lead to Excel, Excelto Lead.”

Malusak, Boac, Marinduque .

Email: marinduque@deped.gov.p

Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611
Facebook Page: DepEd Marinduque
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Bepublic of the Philippines
Bepartment of Education

MIMAROPA REGION

Office of the Regional Director

March 7, 2024

REGIONAL MEMORANDUM
No. 26, s. 2024

CONDUCT OF THE STRATEGIC SYNC: A COLLABORATIVE MODEL
FOR IMPROVING THE SELECTION OF SHS TVL OFFERINGS
IN MIMAROPA REGION

To: SCHOOLS DIVISION SUPERINTENDENTS
CURRICULUM IMPLEMENTATION DIVISION CHIEFS
SENIOR HIGH SCHOOL TECHNICAL-VOCATIONAL-LIVELIHOOD
SCHOOL HEADS
ALL OTHERS CONCERNED

1. Relative to the implementation of DO No. 54, s. 2022, entitled "Guidelines
on the Selection of Senior High School Technical-Vocational-Livelihood (TVL)
Specializations," this Office through the Curriculum and Learning Management
Division shall conduct the “Strategic Sync: A Collaborative Model for Improving
Senior High School Technical-Vocational-Livelihood (SHS TVL) Offerings” from
March 18 to April 29, 2024, at the venue which will be announced later.

2s Anchored to the guldehnes which is designed to assist the Regional Office
(RO), Schools Division Offices (SDOs), and schools in determining the TVL
specializations to offer, aimed to align SHS TVL track offerings with students’
preferences school capac1tyl and development pr10r1t1es this inception initiative
envisions to optimized workforce readiness, ensuring graduates possess skills
directly aligned with 1ndustry demands for seamless transition into the workforce,
contributing to economic development.

3. As part of the forthcoming submission to the RO of the Approved List of SHS
TVL Specializations Offerings (first 5 Specializations per Strand) for the academic
year 2024-2025 onwards, the Schools Division Office (SDO) Education Program
Supervisor (EPS) overseeing TVL track will present the list, including Annex E inputs,
to representatives from NEDA PPDO/CPDO, and TESDA (Enclosure 1: Table 2).
This presentation seeks shared insights that will play a crucial role in the approval
process within the SDO, ens?uring that decisions regarding specialization offerings
are in alignment with regionfal development goals.

|
4, The onsite participants are the Education Program Supervisor in- charge of
TVL, Science and SHS and the online participants are the School Heads of the SHS
TVL Track Implementing schools. (Enclosure 1: Table 3)

Meralco Avenue corner St. Paul Road, Pasig City
Telephone Nos.: (02) 8631-4070 | (02) 8637-2895 | (02) 8637-1799

o DepEd MIMAROPA Region @ depedmimaroparegion.ph
£ mimaropa.region@deped.gov.ph
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S. The provision for food allowance amounting to Four Hundred Forty Pesos
(Php 440.00) per onsite participant will be charged against 2024 RO MOOE, subject
to the usual accounting and auditing rules and regulations. The amount will be
downloaded to the concerned 7 SDOs.

6. A Meeting with the SDO EPS in charge of Science, TVL and SHS will be
conducted on March 12, 2024, at 9:00 AM to 4:00 PM via MS Teams, using this
link: https://tinyurl.com/Strategic-Sync-2024.

7. For further information or any concerns, please contact WENDELL 1.
FORMALEJO, PhD, CLMD Chief at clmd.mimaroparegion@deped.gov.ph, or contact
Aurora L. Caguia, CLMD EPS in charge of TVL at 0908 865 0070.

8. For immediate dissemination and strict compliance.

<

NICOLAS T. CAPULENG, PhD, CESO III

Director IV ,\d\
Regional Director

Encl.: As stated

References: DO No. 54, s. 2022
DM-CT-2023-029
DM-CT-2023-403
CLMD-2023-022
PPRD-2023-024

To be included in the Perpetual Index under the following subjects:

APPROVED LIST OF TVL SPECIALIZATIONS STRATEGIC SYNC

SENIOR HIGH SCHOOL TECHNICAL-VOCATIONAL-LIVELIHOOD
CLMD/ALC
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Enclosure 1

No. of Participants from NEDA, PPDO/CPDO, TESDA, and DepEd
Table 1: Face-to-Face Engagement

2004 DepEd MIMAROPA SDO No. of Participants
8:00AM- Place Concerned/ No. of SHS TVL
3:00PM Schools 13 £Pss,
ARD]
PPDO- Oriental Mindoro or Calapan City 7
March 18 | CbDO-Calapan City Oriental Mindoro 3a | *
March 20 | PPDO- Occidental Mindoro | Occidental Mindoro 11 4
April 22 PPDO- Marinduque Marinduque 19 4
April 25 PPDO- Romblon Romblon 18 4
April 29 PPDO- Palawan or _ Puerto Princesa City 20 4
CPDO Puerto Princesa City | Palawan 78
Table 2: Onsite Participants
NEDA/PPDO/ | 1espa {fidem SUMMARY | TOTAL
CPDO ota
March 18 3 1 4 8 4 12
March 20 3 1 4 7 4 11
April 22 3 1 4 7 4 11
April 25 3 1 : 7 4 11
April 29 3 1 4 8 4 12

Table 3: No. of Participants from DepEd

. . Puerto
11\] ur.nt.)er Otf Of’e:;:(', Cach.:tl;m Occ.ldde:::l Romblon | Palawan | Princesa Marinduque | Total
articipants | Min Min

City

SHSTVL
School
Heads 33 7 12 16 76 20 19 183
(Online)
SDO EPS In-
charge of
Science
(Onsite)
SDO EPS In
charge of - - 1 1 - - 1 3
SHS (Onsite)
SDO EPS In
charge of
TVL 1 1 1 1 1 1 1 7
(Onsite)

TOTAL 35 9 15 19 78 22 22 200
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Enclosure 2

Strategic Sync: A Collaborative Model for
Improving the Selection of SHS TVL Offerings

Activity 7
- Presentation of Annex E to the Provincial Offices of Development Council, NEDA, and
TESDA, by the SDO

SDO Calapan City & Oriental CLMD Provincial | March 18, 2024
Mindoro i B
SDO Occidental Mindoro CLMD Dlev'a‘eh“’“pm’g nt, | March 20, 2024
SDO Marindugque CLMD Sound System Provincial  |_April 22, 2024
SDO Remblon CLMD Capitol April 25, 2024
SDO Palawan & Puerto " compound . PR
Princesa City CLMD po April 29, 2024
Activity Matrix
TIMELINE ACTIVITY RESOURCES
8:00 AM- . RO DepEd
8:30 AM__| Opening Program MIMAROPA
. Presentation of Annex E to the Provincial
1800(?0% Offices of Development Council, NEDA, and El?ao E’}:ﬁ. ;.':,L
: TESDA, by the 7 SDOs 8 Sound System;
10:01 AM- 1 Venue where
10:15 AM: Health B there is internet
Refining and optimizing the specialization connectivity
lecti b sing i
10:15 AM- s; ec; ;on ;;;ioo:ss g asses & crl; cally NEDA,
12:00 AM the identified and presented TV PPDO/CPDO
Specializations, to better meet the needs of
students and align with workforce standard
11:31 AM-
1:00 PM Lunch Break
Di . How to Pr Project Sound System;
1:00 PM- P;SC“S;’}‘}“ D doraem o the Repec s o1 | NEDA, Venue where
3:00 PM D°p‘l’s or te‘c‘ °’se.‘;’e;Dgy ¢ Region PPDO/CPDO there is internet
evelopment Council ( ) connectivity
3:00 PM-
3:15 PM Health Break
3:15 PM- Workshop on the Preparation of Project PPDO/CPDO,
4:15 PM Proposal DepEd TVL
. . Supervisors Sound System,;
4:16 PM- g::;::ttalt’;z;:s:?) evaluation of outputs (Onsite}, SHS Venue where
4:50 PM School Heads there is internet
OFFERING FEEDBACK {Online} connectivity
4:47 PM- Closing Pr RO DepEd
5:00 PM 0sing rrogram MIMAROPA
Home Sweet Home
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